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Pure water is becoming
a scarce commodit

~ for offshore rigs and ships at sea,
~or water pure enough for pharma-
ceutical use. And with industrial ef-
fluent processing that recycles

valuable by-products while return-
ing clean water to the environment.

And we've led the way in energy conservation

with our advances in combustion efficiency. As

aresult, you'll find our heat generating equipment
in use around the world.

Today, Aqua-Chem is a recognized leader in every

field we serve. We got here by solving problems. ..

building a company where modern technology
and innovative thinking come together.

aqua-chemiinc

2 MILWAUKEE, WISCONSIN, U.S.A
A SUBSIDIARY OF THE COCA-COLA COMPANY

ANOTHER EXAMPLE OF H'/O'W iHE COCA-COLA COMPAN”Y AS HELPING TO IMPROVE THE ENVIRONMENT.

Ac-19

Approved For Release 2004/09/28 : CIA-RDP88-01314R000100190041-0




Approved F

Jimmy Carter
President of the United States of America

The President of the United States was chosen to
appear on the first cover of Chief Executive Magazine
because he holds a unique position in the world today.
He, more than any world figure, at the present time is on
the threshold of using his influence in the Middle East, in
relations with the Soviet Union, Cuba and China as well
as Europe and other nations of the world. The President
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of the United States has the opportunity to place a strong
mark in foreign policy, energy, the economy and peace.
His influence in the field of human rights and his
standards of integrity in government, business, and daily
life have sct him apart in a skeptical world.
How he uses that influence will, no doubt, shape
the world of tomorrow in the most significant of ways.
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Dormann at Los Pinos, the
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President and Mrs. Lopez
Portillo.

Publisher, John Chr. M.A.M.
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Henry O. Dormann interviewing
His Imperial Majesty, The Shah
of Tran.
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The Magazine and
the Issue

This is the first issue of Chief Executive Magazine
which is published quarterly and circulated only to
25,000 distinguished leaders of the world, in one of
these prominent positions:

Chief Executive of a Nation

Chief Executive of an International Company

Chief Executive of a World Religion

Chief Executive of an International Institute of Learning
Chief Executive of an International Labor Organization

It is the purpose of Chief Executive Magazine to
provide a forum for the world’s most important and in-
fluential leaders to speak quickly to themselves and to
give new ideas and inspiration toward a better world.

The idea and the inspiration that brought about
Chief Executive Magazine came from a speech and sub-
sequent meetings with John de Butts, Chairman of the
American Telephone & Telegraph Company. We are in-
debted also to the many Chief Executives who have be-
come a part of this effort, and who have contributed their
articles exclusively to us. The editors have travelled
throughout the world to personally discuss story ideas
for this and future issues. Our appreciation is particu-
larly extended to His Imperial Majesty, the Shah of Iran,

who gave so much of his time during an audience in his
official office, filled with priceless Persian works of art
and about the size of the General Motors Building; Pres-
ident Anwar Sadat dressed in an informal turtleneck
sweater on a warm weekend in the countryside near
Cairo; President Lopez Portillo and his lovely wife who
plays piano with the talent of a concert artist, and espe-
cially President Jimmy Carter.

Also Baron Edmond de Rothschild, considered the
richest of the family who extended the hospitality of his
Paris townhouse where article topics were discussed in
his private motion picture projection room which dou-
bles as a lounge; and Walter Hoving, Chairman of Tif-
fany & Co., who has the inner strength to constructively
and publicly discuss the shortcomings of his colleagues,
and to say something without involving his corporate
experts.

There is much to be done before the citizens of the
world fully understand that the business of every nation
is government and commerce, and that both business
and government should be respected for the good that is
accomplished. It is the purpose of this magazine to help
make that clear.

John D. DeButts
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Integrity in Government
and Business

Those of us who have been interested in public af-
fairs over the past two decades have seen a variety of
profound changes take place in American society. None
of these is more disturbing to me than the sometimes jus-
tifiable tendency toward distrust of people in responsible
positions. Businessmen and government should share a
common concern about this tendency, because neither
our democratic society nor our free market economy can
survive without public confidence.

Several years ago, as Governor of Georgia, [
met with a distinguished group of business leaders from
another state. One of them, who happened to be the
chairman of the board of one of this country’s largest
corporations, was troubled. He said, *‘I sympathize with
you men who serve in public life, but I want to let you
know that business is also concerned about the fact that
we have absolutely lost our credibility with the public.
How do you think we can go about restoring it?”’

What I told him then is what I still believe: the best
way for us to assure our credibility with the public is to
be credible —to tell the truth, and not to underestimate
the people we represent.

When this has not happened — when those in gov-
ernment or business have falsely advertised themselves
or their products or their policies —the public has re-
sponded with disillusionment about the basic integrity
of the very people and institutions it wants and needs to
trust.

This is not to say that everyone in business and poli-
tics is at fault, or that there is something in the nature of
those professions that turns honest and sincere and
good-spirited people into untrustworthy schemers. It is
to say that too often, despite the best intentions in the
world, we do not carry into our professional lives the
same standards of morality and ethics that we achieve, or
at least strive to achieve, in our personal lives. Once we
begin to think that the standards we must answer to in
business or public service are less real or less strict than
the ones we must abide by as individuals, we have
started to break faith with the people who are counting
on us.

Business people should be the first to insist on
higher ethical standards in government. Dishonest
politicians create dishonest business leaders, and vice
versa. Anyone who has served in public life knows how
easy it is to be seduced by the opportunities for social
elevation or financial enrichment that come to a politican
every day. [ am not simply talking about the obvious
things like trading favors — I am talking about the more
subtle temptations, like getting permission to use his

Jimmy Carter
President of the
United States of America

name (and perhaps his participation in a financially ad-
vantageous way) to add stature to a business venture. It
might be a perfectly legitimate business. But anyone in
politics who wants to keep faith with the people who put
him in office will have no hesitation about saying no.

As Chief Executive, the President of the United
States has an important role in setting the standards and
the tone of our national political life. Itis a responsibility
I welcome, and one to which [ have given a great deal of
personal thought. During my first few months in office, I
proposed a new set of standards of conduct for the execu-
tive branch. Among these are that all gifts of value to
public officials should be reported; that all business and
financial involvements of our major officials should be
forthrightly disclosed; and that no one serving as a major
official of any agency should be permitted to have con-
tact with that agency until at least one year after leaving
public office.

These things are important. But when people say
they are concerned about the lack of integrity in gov-
ernment, 1 suspect they are talking about more than
this. The root of the problem is not so much that people
have lost confidence in government, as that government
has demonstrated time and again its lack of confidence
in them.

We have lived —and to a great extent are still
living — in a time when political leaders are too often iso-
lated from the people they serve: they make decisions in
an ivory tower, and they have no real, direct, personal
involvement with the programs they supervise.

The test of a government is not how popular it is
with the powerful and the privileged few, but how hon-
estly and fairly it deals with the many who must depend
on it. The elected official is often the only effective
representative and voice for the unorganized, average
citizen.

By once again showing confidence in the average
citizen, we can do much to restore faith in the integrity of
government, That is why, as President, I have tried to
break down the barriers that separate elected officials
from the people. And it is why 1 have done everything 1
could to encourage free debate, participation, and in-
volvement in the political process. It may be easier and
more convenient to do things in a tight, closed circle, but
to do that takes away the feeling of belonging that is es-
sential to effective government in a democracy.

I have no illusions that we as individuals or the in-
stitutions we serve will ever be perfect. But the impossi-
bility of asking perfection can never be an excuse for
failure to always seek to do better.

CHIEF EXECUTIVE
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Face to Face

\n Interyview with the Shah ol Iran

I an exclusive interview with John Chr.
M.A.M. Deuss. Publisher of Chief
Executive Magazine, His Imperial
Muajesty. the Shah of Iran, « alls for a nes
energy policy by the oil-producing nd-
tions of the world.

Chief Exccutive  What major solution
would you propose towurd sobving the
energy problems of the world?

Shah 1t is important to develop new

sources ol energy and I would suggest
that the oil-producing countrics who do
not know what to do with the revenue
should be willing to invest it in the dis
covery of new sources of encrgy. Why

not? 1tis an assurance ol their future: 1t

would bring money back to them and
they are not going to waste and spend all
that money juston luxury hotels or what-
ever, This will help to solve the energy
crinis in the whole world. It is not just for
the United States, it will be for the citire
humanity. This is one way of approuach-
ing the crisis. The othe would be for the
consumer nations 1o stop wasting the

precious stufl. e
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Shah Oil should not be used the way it is; other
sources should be found such as coal, shale and fusion.
Shale deposits in the United States contain millions of
barrels of oil and there are also good prospects for fu-
sion, hydrogen extracted from water, plasma and many
other things. I see that the United States is finally starting
to say what I dared to say a few years ago and for which [
was treated like a heretic. I was even called a nut, but
who is the nut now? You see that oil as a source of energy
will be finished in 25 years time.

Chief Executive Do you believe that the producing
countries should take part in oil conservation programs?
Shah Yes, and especially those who do not need the
money which comes from the oil.

Chief Executive Right now the United States has
come up with an energy program that is not going to be a
solution to their energy problem. It really cannot pro-
duce a program that will solve the energy shortage be-
cause this would be politically unacceptable. The oil
crisis, which in fact exists, still does not fully exist in the
minds of the American people. However the producing
countries are in a much better position to implement an
effective oil conservation program, as they are not hand-
icapped by politicat implications. Do you think that it is
your duty to force consumer countries to control their
consumption, or is it your position that they have to
solve this problem themselves?

No Industrial Leadership

Shah  Well, it’s a combination of the two. We not only
spend up to the last cent of our oil revenue, we even bor-
row because we have to satisfy 34 million people and we
are engaged in the sophisticated development of our
country. There are 135,000 people in our universities,
and, as you know, university studies are free in this coun-
try. But other oil-producing countries do not know what
to do with their money and they could certainly cut down
on production. However, if we do this, then there would
be a great outcry from the West, that this is another kind
of embargo, a hidden embargo. They will say that this is
going to ruin their economies, that it will create millions
and millions of unemployed people and who is going to
pay for them. Whatever we do, you are going to com-
ment on anyway, because you do not have the leader-
ship; by you, I am not referring to the United States; I am
referring to the industrialized world. You do not have
leaders who will turn to the people and say, regardless of
whether they are going to be voted for in the next elec-
tion: ““This is for your good, you must do it.”

Chief Executive You are saying that for political rea-
sons foreign leaders are not willing to handie the energy
issue.

Shah Yes, but this is your problem. You have chosen
this way of life and believe that you are wonderful, sin-
less and fantastic, and you gibe at others whilst you can-
not even take these important decisions for your future.
Chief Executive  Given the fact that the Western world
is not able to take certain important decisions, do you

feel obliged to take some of these decisions for them?
Shah Then you will call us the destructor of the pres-
ent world civilization because we are denying you what
you need. In my case, I need the money but others could
reduce production and control oil exports. However, if
this were to happen someone would say: “Let’s get rid of
these people. Let’s go and occupy that land.” This has
been printed in your papers; it is not my imagination.
Chief Executive Do you consider occupation by
another country to be a serious threat?

Shah No. Not really, but they are talking about it.
Have you read that crazy book by Erdmann? (“‘The
Crash of °79"")

Chief Executive Yes I have read it.

Shak He writes anything he likes, regardless.

Chief Executive But there are some elements in that
book which have a ring of truth.

Shah Well, obviously there is always a small element
of truth in the biggest lie.

Chief Exective Well, isn’t it dangerous when all the
money in the world shifts to a relatively small group of
people and the industrial world depends on Middle East
oil, with the potential of chaos if it were cut off and the
use of atomic energy for other than peaceful purposes?
Shah Yes, well, that is possible. However, the oil pro-
ducing countries cannot put their oil revenues in their
own banks. They will have to place it in the United
States or somewhere else. One fine day we are going to
wake up and find out that all these assets have been
nationalized.

World Oil Clearing Bank

Chief Executive Could this be avoided by a formation
of a world oil clearing bank which gives the producing
countries credits for the purchase of goods and services
in the consumer countries. This at least would avoid
concentration of oil revenue in one single currency only.
‘Would you be willing to consider the implementation of
such a scheme?

Shah If it is proven practical, why not? I have even
proposed to many people the barter of my oil for goods.
At the beginning some people were a little hesitant. Now
I see that there are more and more nations in agreement
with this idea, especially the Europeans—even the
Americans. This could be a salutory new development
for some economies which have to export like Britain,
France and Italy. It will alleviate all the burdens and ex-
change in the foreign exchange currency situation. Now
we sign contracts for barter deals daily. If T am ready to
do this, it means that I am not just depositing the oil rev-
enues into the banks, I am using the money for the coun-
try, for its needs. But you asked me the question if we
should take measures not to produce more than a certain
amount of oil to force the consuming countries to find
other sources of energy. It would depend on what period
of time we would have to reduce our output of oil and
what would be the extent of the reduction. It is projected
that by 1990 the oil needs of the United States will be
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almost 80% more than what it is today. Just imagine. It
will be impossible to meet such a demand with the
known resources of the oil in the world uniess the United
States starts with the extraction of oil from shale.

Chief Executive Aren’t there horrendous problems
associated with the production of oil from shale —cost,
for one?

Oil Underpriced

Shah That is why we say the price of oil is under-
priced and the only real alternative is to find new sources
of energy because if we cut back, this may freeze the
whole world economy. I once stated that the statesmen in
the Western countries should dare to go to the people and
say: “‘Look, our standard of living is far too high; it
would be in the interest of society and of our future to
bring it down. It is permissive, unwise and unfounded
and so far based largely on the exploitation of other
people’s reserves.”” Not so much the Americans because
they have all the wealth themselves, But the develop-
ment of the Europeans was based uniquely on the exploi-
tation of other people. This cannot be continued in the
future because of the emergence of the third world, etc.,
whilst other influences are creeping in such as Africa.
Can the Western countries produce politicians who are
able to go to the people and to the polls by saying that we
have to bring down, to lower the standard of living we
are used to, as it is based on an unfair position? I wonder.
The standard of living would undoubtedly come down if
we freeze our oil production. However if in the mean-
time an understanding could be reached that the United
States would develop new sources of energy, perhaps the
oil producing countries who do not know what to do with
the revenue would be willing to invest it in the discovery
of these new sources of energy. Why not, it is an assur-
ance of their future, it would bring money back to them
and they are not going to waste and spend all that money
just on luxury hotels or whatever. This will help to solve
the energy crisis in the whole world. It is not just for the
United States, it will be for the entire humanity. This is
one way of approaching the crisis, the other would be for
the consumer nations to stop wasting the precious stuff.

Chief Executive That may take a crisis itself.

Shah A crisis, Oh! Oh! ..... just people realizing that
energy is no longer in plentiful supply.

Oil Company Profits

Chief Executive The public is of the opinion that the
shortage of oil and the increase of the cost of energy has
been brought about by the major oil companies who
want to make more money. This misconception at the
consumer level will have to be corrected first before
people will realize that a real energy crisis exists.

Shah Well, to some extent that is true. On the other
hand, the Saudis are charging 5% more for their oil
whilst we are charging 10% more, but gasoline at the
consumer level is not sold at two different prices —there
is only one price. The difference goes into the pockets of

the oil companies, obviously.

Chief Executive The oil companies average out the
cost of the more expensive oil with the cost of the less
expensive oil and the average increase of about 8% is
passed on to the consumer.

Shah But the money goes into the pockets of the oil
companies anyway. They have inventories and means to
manipulate prices by deliveries of heavy crudes to nearer
destinations whilst lighter crudes find their way to
further countries.

Two Tier OPEC System

Chief Executive If, on an average basis, the oil price
increase is only 8%, wouldn’t it be logical to go back to a
uniform OPEC price base, rather than continuing the
present two-tier pricing system?

Shah But why should we care? We are selling our
crude in spite of the 10% price increase more than ever
before.

Chief Executive Don’t you think that it is somewhat
of a surprise to the oil industry, especially that the higher
priced oil is selling as well as it is right now?

Shah Does that surprise you?

Chief Executive Yes.

Shah Well, the demand is increasing, the United
States and Europe had a bad winter, and again next year
there will be an additional demand as the consumption is
expected to go up.

Chief Executive Are you going ahead with your 5%
price increase on July 1st?

Shah That depends. We were ready to level it out at
10% throughout the year.

Chief Executive Will Saudi Arabia go along with
that?

Shah We shall see. Maybe the Saudis will propose an
even higher price increase in July.

Chief Executive The 5% price increase of Saudi
Arabia was clearly for political reasons. Do you think
that they may give up their price stand in absence of a
solution of the Middle East problem?

Shah They just do what they are told.

Chief Executive  What is the possibility that in July the
price will go up by a further 5%?

Shah  Well, I cannot speak for all OPEC members, but
so far we have always been the voice of reason in the
middle. Who knows, perhaps our reasoning will prevail
in achieving a unified price. Otherwise we do not care,
really.

Chief Executive Do you think that a two-tier pricing
system could last for a long time?

Shah It seems so. If the Saudis want to lose money,
yes.

Chief Executive Do you think that the two-tier pricing
system has weakened OPEC’s reputation?

Shah Not really. We have to admit that it is one coun-
try against the rest. The United Arab Emirates do not
count.

Chief Executive 'When we met with the National Ira-

CHIEF EXECUTIVE
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nian Oil Company last month, they told us that you were
very personally involved with the running of the com-
pany. .

Shah Oh yes, I take the decisions.

Downstream Marketing

Chief Executive Do you feel that you should get in-
volved as a producing country in the downstream mar-
keting of 0il?

Shah That has been our opinion for along time. I think
that it creates a growing bilateral interest between pro-
ducer and consumer countries. If I would have
downstream operations in Belgium or France, I would
be interested in the Belgians or French purchasing the
products produced by my downstream facilities. In order
to be able to do so they must have a sound economy. So
1 cannot be only interested in selling my oil at a certain
price whilst the rest of the economy of that country
is in shambles.

Chief Executive When considering downstream
operations, what degree of involvement do you consider
appropriate for your country?

Shah Downstream operations to us do not represent
only retail activities. The downstream aspect we are
particularly interested in is the petrochemical industry,
this is what I call downstream. Shipping and transpor-
tation are very easy. We have a tanker fleet now and
the agreements we sign with the oil companies for the
sale of our oil include that first choice will be given to
our own tankers.

Oil Transhipment Terminals

Chief Executive Would you be interested in par-
ticipating in VLCC crude oil transshipment terminals
conveniently located vis & vis consuming areas, such as
Europe, Japan and the United States?

Shah That is a matter for study and consideration. We
have already started to examine the feasibility of such a
project some time ago. Much will depend on regulations
and if the United States for instance will permit imports
from transshipment terminals into the United States.
There are doubts about the long-term viability of such
projects. Offshore oil production near consuming areas
and oil from shale can drastically change the current
flow of all oil movements around the globe, especially
because there are such fantastic reserves of shale oil
within the United States. However, extraction will not be
cheap and certainly more expensive than the extraction
of coal on a cost per B.T.U. basis.

Coal

Chief Executive If the cost of oil is compared with the
value of coal on a B.T.U. basis, 12000 B.T.U., 1% sul-
phur steam coal in the United States should sell as high
as $60 per ton. The present market price, however, aver-
ages only $23 per ton. There appears to be a lot of up-
ward potential for the price of coal if it were not for the
environmental problems associated with the coal pro-

duction, the transportation problems and the low B.T.U.
value of the Western United States coal. The Utilities in
the United States may require stronger pressure from the
Government to convert from oil to coal.

Shah What about gassification of coal?

Chief Executive The United States consumer is used
to natural gas, which has a much higher B.T.U. value
than the gas from coal is able to provide. We think that if
you look at the energy program intoduced by President
Carter, it is pretty clear that the reliance on oil is going to
continue for quite some time.

Shah Yes, we know that, but anyway there will be an
end to the oil reserves. You just cannot count on it that it
will be available forever —that would be irresponsible.
Gassification and liquefication of coal should be consid-
ered and the environmentalists should realize that you
cannot have a perfect solution.

Chief Executive The only commercial liquefication
plant of oil from coal is operating in South Africa. The
capital costs associated with plant and equipment appear
to be staggering and run into billions of dollars. Like the
production costs of oil from shale, the production costs
of oil from coal compare unfavorably with the present oil
prices.

Shah The advantage of utilizing domestic resources is
that you cannot be threatened by being cut off from
supplies —I refer to the United States, and there will not
be any significant transportation costs. The Exxon
studies mention a cost of $20 to $25 per barrel for
liquefication of coal.

Chief Executive What impact will this have on the
cost of energy?

Fusion

Shah That will depend on how many other alternative
energy sources can be developed at the same time. Fu-
sion, for instance.

Chief Executive Don’t you think that that is a bit
down the road — maybe as much as 10 to 20 years?
Shah 1 think 10 years, starting 10 years from now.
Also, do not forget the contribution from atomic energy.
We are going atomic all the way. We do not have the en-
vironmental problems, and we are building our plants in
fortunately or unfortunately deserted areas. There are
certainly many options available to solve the world’s
energy problems. I wonder, however, if the consumer
countries will have the courage of taking the right deci-
sions. I wonder.

Chief Executive Maybe the energy crisis will have to
escalate further until the public will understand that there
is a crisis and then the politicians will be able to take de-
cisions which are necessary to end the crisis.

Shah In the meantime they will call us savages, they
will call us greedy people and all kinds of names. For
4 years now [ have been attacked, unjustly I think, in
the United States by their press for just that. It all seems
to originate from oil and the Jewish lobby in the Uni-
ted States.
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A GIFT OF REDEEMING VALUE

Tiffany Money makes the perfect gift for a birthday, gradu-
ation, wedding or holiday occasion. An idea invented by Tiffany, it is
more attractive than a paper gift certificate, convenient and more
fun to give. Each piece is redeemable for the designated worth in
Tiffany merchandise.

Available in a pleasing little drawstring pouch (red for
Christmas and blue for other occasions), in a Tiffany box, gift-
wrapped.

Sterling, #25. Vermeil,*100. Eighteen karat gold, *1,000.

TIFFANY & CO.

NEW YORK FIFTH AVE. & 57TH ST., TEL: (212) 759-9110 - ATLANTA + CHICAGO + HOUSTON « SAN FRANCISCO « BEVERLY HILLS
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A. E. Hotchner

In a manner of speaking, for Ernest Hemingway
Paris was the Ritz Hotel, and vice-versa. In the early
days, of course, when he was poor and struggling, Er-
nest lived in furnished rooms on the Left Bank, but even
then his good friends, Scott F itzgerald and others, were
staying at the Ritz and Ernest came often to the Ritz to
visit them.

With the success of THE SUN ALSO RISES and A
FAREWELL TO ARMS, both written in Paris, Ernest was
able to make the Ritz his home and from then on he never
lived anywhere else when he came to Paris.

Toward the end of World War II, when Ernest was
in command of a band of stragglers whom he called his
“Irregular Troops,” it was Ernest at the head of this little
group who was credited with being the first Allied unitto
enter Paris.

Ernest and his boys had already liberated the Ritz
Hotel and were properly celebrating the event with mag-
nums of champagne at the bar when General Jean Le-
clerc came marching into Paris with what he thought was
the first expeditionary force.

Robert Capa, the famed combat photographer, had
once told me about Ernest’s Irregulars and the way they
“took”” the Ritz Hotel. Capa had travelled with them for
a while and found that the men had a hard time believing
that Ernest was not a general, because he had a public
relations officer, a lieutenant as an aide, a cook, a driver,
aphotographerand a special liquor ration. Capa said that
the unit was equipped with every imaginable American
and German weapon, and that he had the impression
they were carrying more munitions and alcohol than a
division. Capa was with them for only a short time.
Much later when he came zipping into Paris in a jeep,
sure that he was miles ahead of anyone else, he pulled up
at the Ritz and found he was face to face with Archie Pel-
key, Ernest’s driver, who was standing guard at the Ritz
entrance, a carbine slung over his shoulder. “Hello,
Capa,” Pelkey said. ‘‘Papa took good hotel. Plenty good
stuff in cellar. Go onup”

‘When Ernest and I were in Paris, we wentto the Au-
teuil steeplechases when they were in session, always
convening before the race in the Little Bar of the Ritz at
noon. While Bertin, the maestro of thatboite made us his
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non-pareil Bloody Marys, we would study the form
sheets and make our sclections. Ernest used to say that
the racing form was the true art of fiction. Bertin was an
indefatigable student of the track, more occult than sci-
entific, and on one occasion he handed Ernest a list of
eight horses which he had brained out as winners of the
eight races on the card that day. Ernest studied the list
and said, “Okay, tell you what T’ll do, Bertin—I'll bet
ten thousand francs on each and we'll split the win-
nings.” All of Bertin’s horses ran out of the money, but
when we returned that day Ernest gave Bertin five
thousand francs. ‘*One of your horses got scratched,” he
told him, *‘and we saved the loss.”

I do not expect ever to duplicate the pleasure of
those Paris steeplechase days. The Degas horses and
Jjockeys against a Renoir landscape; Ernest's silver flask
containing splendidly aged Calvados; the boisterous ex-
citement of booting home a winner, the glasses zeroed on
the moving point, the insistent admonitions to the
jockey; the quiet intimacy of Ernest’s nostalgia.

On days when there was no racing at Auteuil we
went on excursions around the city. One cold December
afternoon, with the sky a low canopy of gray muslin and
the insolent wind slapping the last of the leaves off the
trees, we made our way up the Montmartre hill to the
Place due Tertre. No tourists, no post cards, not an easel
anywhere. At one corner of the square, where the Rue
Norvins starts, was Au Clairon des Chausseurs, the old
restaurant where Ernest had sometimes eaten, when he
had money to eat, during his early Paris days.

After a fine lunch, we made our way down the nar-
row streets leading away from the restaurant, trying to
side-slip the cutting wind; we passed a bookstore and
Ernest stopped to inspect the contents of the window
which prominently featured copies of a recently pub-
lished book by a young writer. On the window was asign
that read: “All Signs Point to a Brilliant Future for this
Author””

““You ever read this bird?”” Ernest asked.

“No," I replied.

““Well, I have,” he said. He took a pencil from his
pocket and wrote across the bottom of the sign: “All
signs wrong.”

Ernest wanted me to see the neighborhood where  CHIEFEXECUTIVE




The most magnificent royal suite
in Europe —Suite “A and B at
the Ritz Hotel, Paris.

In his earlier days
Hemingway stayed in a double
room and while his wife slept
late, he would go into the
bathroom, one of the Ritz’ large
ones and write on the toilet
paper. It was in a Ritz bathroom
that his celebrated **Poem to
Mary™ was written while she
was asleep in the other room.
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he had first lived; we started on Rue Notre-Dame-des-
Champs, where he had lived over a sawmill, and slowly
worked our way past familiar restaurants, bars and
stores, to the Jardin du Luxembourg and its museum,
where, Ernest said, he fell in love with certain paintings
that taught him how to write.

On another day that the nags were resting at Au-
teuil, Ernest and I walked across the Pont Royale to have
lunch at the Closerie des Lilas, which was another of Er-
nest’s fondly remembered haunts. On the way, Emest
stopped to study a row of buildings. “In the basement of
one of these buildings,” he said, “‘was the best night club
that ever was— Le Jockey. Best orchestra, best drinks, a
wonderful clientele, and the world’s most beautiful wo-
men. Was in there one night when the place was set on
fire by the most sensational woman anybody ever saw.
Or ever will. Tall, coffee skin, ebony eyes, legs of
paradise, a smile to end all smiles. Very hot night but she
was wearing a coat of black fur, her breasts handling the
fur like it was silk. I introduced myself and asked her
name. ‘Josephine Baker’ she said. We danced nonstop
for the rest of the night. She never took off her fur coat.
Wasn't until the joint closed she told me she had nothing
on underneath.”

Ernest gave his full and serious attention to the an-
tiques on the Rue Bonaparte for the rest of the way to the
Closerie, where we settled ourselves comfortably in the
dim, quiet bar. One of the barmen remembered Ernest
but everyone else was new. “‘James Joyce came here
with me a few times,” Ernest said. ““Joycereally enjoyed
drinking, and those nights when I'd bring him home
after a protracted drinking bout, his wife, Nora, would
open the door and say, ‘Well, here comes James Joyce,
the author, drunk again with Ernest Hemingway. ™

Ernest sat quietly, sipping his Pernod and thinking
about Joyce, and then he said, ‘‘He was mortally afraid
of lightning

Ernest ordered another drink. ‘I lived in a flat near
here,” he said, “and was very happy there and had no
trouble until Scott Fitzgerald came to visit me. Scott was
staying at the Ritz, as usual, but he’d sometimes come
over to visit me. We had some drinks and Scott became
animated and began stripping off the wallpaper, which
was old and starting to peel. I begged him not to because,

as always, I was behind in my rent, but Scott wouldn’t
listen. The landlord made me pay for repapering the en-
tire room. But Scott was my friend and you put up with a
lot in the name of friendship.”

“‘But how can you say Fitzgerald was your friend
when he behaved like that?”’

“Well, I was speaking of our overall relation and in
that respect he certainly was a loyal and devoted friend.
He helped me get my start as a writer— in fact was in-
strumental in getting my first story published. But he did
do some outrageous things. Like the day he decided he
would go by taxi to Le Havre. There was a taxi driver
who always parked outside the Cambon entrance of the
Ritz. Scott summoned him for the Le Havre journey,
then when they arrived there Scott was seized with a bril-
liant idea. He had just purchased a new Hotchkiss which
was being loaded on the boat; what better than to have a
true Frenchman drive it in America. The taxi driver
pointed out that he spoke no English and had no clothes
or passport with him, but, as usual, Scott’s enthusiasm
and persuasiveness prevailed and the poor driver aban-
doned his taxi at the dock; some kind of temporary pap-
ers were issued, enabling the driver to debark. From then
on, it used to be difficult getting a taxi on the Cambon
side of the Ritz.”

1 suppose what Ernest primarily liked about the Ritz
was the protection it afforded his privacy. Also, the inti-
macy of its service. The employees of the Ritz are truly
there to serve the clients, always present but never in-
truding. Ernest considered several of the Ritz staff to be
his friends, and he trusted them — with Ernest trust was a
precious commodity.

Then, 100, Charles Ritz was one of Ernest’s oldest
and closest friends. They loved to talk fishing and hunt-
ing and honestly admired each other. I was present on
the day that Charley Ritz discovered that Ernest had left
a trunk in the hotel basement that had gone unnoticed for
twenty years. We opened the trunk and in it was a treas-
ure trove of manuscripts, in fact some of the material
which later was to constitute a major part of one of Er-
nest’s most successful books, 4 mMoveaBLe FEAST. This
book, published after Ernest’s death, was a series of re-
miniscenses of Ernest’s Paris days. In my opinion, it is
the best book about Paris ever written.

It was T who gave the book this title, which I took
from a statement Ernest once made to me. I had been
wondering whether I should give up my job in New York
and go to Paris to live and try to become a writer. I asked
his advice, “Well, it’s tough advice to give,” he said.
“Nobody knows what’s in him until he tries to pull it out.
If there’s nothing or very little, the shock can kill a man.
Yet, there’s this to consider as a guide, since it’s a thing I
truly know: If you are lucky enough to have lived in Paris
as a young man, then wherever you go for the rest of
your life it stays with you, for Paris is a moveable feast.”

I took his advice. I went to live in Paris. 1 did be-
come a writer and, like Ernest, I now stay at the Ritz.
There’s no doubt about it— Paris is a moveable feast.
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John D.de Butts
Chairman. American Telephone
and Telegraph Company

Business leaders have watched with dismay as poll
after poll has confirmed a steady decline in the public’s
confidence in the earnestness with which business pur-
sues its professed aim of service to the public and a de-
cline as well in the authority with which business speaks
in the nation’s councils.

It is insufficient, 1 think, simply to bewail these
trends. Rather must we decide what to do about them—
and do it.

First and foremost, we must address ourselves un-

stintingly to minding our businesses well.

Secondly, we must make it unmistakably clear that
in the conduct of its affairs, business will content itself
with nothing less than the most scrupulous standards of
truthfulness and fair dealing.

And thirdly, we must speak out for what we
believe.

Five years ago, when | became chairman of AT&T,
[ vowed that the Bell System would not lack for a visible
spokesman. Ours would not be a faceless enterprise.

I would be less than candid were I to assert that liv-
ing up to that vow has been a uniformly comfortable ex-
perience. For one thing, it has been time-consuming. In
the past year alone, | have given more than three dozen
speeches. I have testified twice before Congress. | have
spent about 100 hours in news media interviews. How-
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Speaking Out
John D. deButts

“WHAT RIGHT, SOME ASK, DOES BUSINESS HAVE
TO MEDDLE IN THE NATION'S PROBLEMS?”

ever, I do not begrudge the time I’ ve spent in these activi-
ties. I accept them as an integral —and high priority —
part of my job.

Personal spokesmanship is not only time-consum-
ing, it is risky. In the public arena, a chief executive of-
ficer’s views do not carry the same authority they do in
the executive suite. Reporters delight in asking untimely
questions—that’s their job—and in Congressional hear-
ings one’s convictions must face the test of rigorous in-
terrogation. But to change the convictions of others, we
in business must be ready to run the risk that not all of our
convictions will prevail. 1 know that over the past five
years not all of mine have. I trust, however, that on those
issues on which I have spoken out the answers that even-
tually emerge from public debate, even though T might
not fully concur in them, will be sounder answers for my
having done so than if I had not.

My friend Irving S. Shapiro, chairman of E.L
duPont de Nemours, puts the challenge to businessmen
this way: ““There’s a job to be done and you can’t do it
sitting in your office.”

Mr. Shapiro is chairman of a unique organization of
some 170 chief executive officers called The Business
Roundtable. The Roundtable was created five years ago
when a number of chief executive officers of leading
American corporations decided that action had to be
taken to combat the decline of confidence in business.
We knew that something had to be done to bring business
points of view to public policy discussions on the na-
tion’s problems. In order to give business a more au-
thoritative voice, we concluded that we chief executive
officers—rather than delegating the task of representa-
tion to our public affairs officers—had to take an in-
creased personal role in spokesmanship and problem-
solving and that our contributions to public policy ques-
tions had to be constructive and factual.

What right, some ask, does-business have to med-
dle in the nation’s problems? The same right—and the
same obligation —that belong to any body of the nation’s
citizens—the right to speak out when our interests are af-
fected, the obligation to help when we have the skills and
resources to do so.

The kinds of issues The Roundtable addresses are
the ones you read about in the newspapers every day —
matters such as energy, inflation, unemployment, taxa-
tion, the environment and consumer protection. We try
as best we can to anticipate developing issues, not so
much those far out in the future, but those near-term,
perhaps no more than two years of so away. When an

issue we think we can help solve comes to our attention,
or at least where we have a point of view that should be
considered, we assign a task force to study the problem.
Each task force is under the leadership of one of the chief
executives on The Roundtable.

Using the resources of their own companies, task
force leaders develop position papers on the issues,
which are then circulated and discussed among Round-
table members in an effort to,as far as is possible, come
up with a Roundtable point of view. Although we strive
for unanimity, that is not always possible, considering
the divergent interests of Roundtable members. How-
ever, it has been heartening to see the extent to which
even those of us with sometimes-conflicting views can
reach a consensus of major public issues. A case in point
is The Roundtable’s position paper on encrgy. Roundta-
ble members, consisting of major energy producers as
well as large energy users, reached an agreement
broadly outlining policics they felt to be in the best over-
all public interest.

Developing a Roundtable policy is, of course, just
the first step. We then disseminate the policy to all
Roundtable members. Frequently, we try to make the
public aware of our position through the news media and
our own personal spokesmanship. Most important of all,
we try to make sure our position is known where it
counts in Washington.

The Roundtable has a two-man staff in Washington
to present our views and to provide background to law-
makers if neced be. Mostly, however, the job of repre-
sentation is undertaken by the members of The Round-
table themselves. Many of us on The Roundtable have
testified before Congress, either on behalf of our own
companies or The Roundtable, on such crucial issues as
national health policies, taxation, unemployment and
environmental problems.

In working with Congress, The Roundtable strives
to be constructive, not obstructive. Reasonable men,
when considering such areas as the ones 1 have men-
tioned, agree that solutions must be found. Where rea-
sonable men may differ is on the appropriate solutions to
such problems. What The Roundtable aims for are
workable legislative solutions, ones in which all the
ramifications have been carefully considered. Often-
times, when Congress’ attention is called to the prospect
of unanticipated and unintended problems that might
arise from otherwise socially desirable legislation, they
are willing to correct those problems, while still attain-
ing the same goal. The Roundtable realizes that the time
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“IF WE REMAIN HIDDEN AWAY IN OUR OFFICES,
THERE IS NOT THE LEAST HOPE WE WILL EVER
BANISH THE SUSPICIONS THE PUBLIC HARBORS

ABOUT BUSINESS.”

to present such facts, in a constructive manner, is while
legislation is being formulated. Once it has passed, it is
too late.

One of The Roundtable’s accomplishments of
which 1 am particularly proud is our effort to help create
reasonable, workable federal foreign anti-boycott legis-
lation. In this highly emotional issue, The Roundtable
acted as a focal point for the views of business, the gov-
ernment and three Jewish groups, the American Jewish
Committee, The American Jewish Congress and the
Anti-Defamation League of the B’nai B'rith. After ex-
tensive discussion, The Roundtable reached agreement
on five amendments to the anti-boycott legislation. Pres-
ident Carter subsequently said he ““can strongly recom-
mend Congressional approval for that language.”

As this is written, a Senate-House conference
committee has reached agreement on an anti-boycott
bill. While it may not meet the perfect satisfaction of any
one of the parties to the development of this legislation, I
feel it will be a better law because of The Roundtable’s
involvement in that development.

As with any compromise, the proposed amend-
ments did not fully satisfy the interests of all parties. But
thanks to the cooperation and reasonableness of all
sides, pragmatic alternatives were reached, alternatives
representing not only the interests of business and the
Jewish groups, but our national interest as well.

Roundtable Chairman Irving Shapiro said all par-
ties to the agreement felt it was important to develop “a
national consensus” on the issue. “‘The subject is a
highly controversial and emotional one ) he said, “and it
was clear that neither the beneficial aspects of this vital
legislation nor the national interest would be well served
by extended confrontation and divisive Congressional
debate.”

1 believe that the responsibility —and statesman-
ship— demonstrated in this instance is indicative of the
kind of committed chief executive officers we have on
The Roundtable, people who are personally involved in
speaking out for business and in solving crucial prob-
lems. It has been an encouraging beginning.

It is encouraging because we in business do have a
good story to tell, one of which I am personally very
proud. Despite the present disrepute of business, I think
we all know that most men and women in business are
earnestly committed to doing the very best job for the
public they know how to do.

We have a good story to tell because of what busi-
ness does for our country, rationally organizing its re-

sources and energies in ways that, while it may falter
sometimes, make our economy the strongest on earth.

And what we have to tell includes the message that
now, more than ever, our society needs the disciplines
that business teaches —the need to match our aspirations
to the resources available to fulfill them, the need always
to seek the elusive balance among competing interests
that, while it might meet the perfect satisfaction of no-
body, will best serve everybody.

1 firmly believe that today the chief executive of-
ficer who doesn’t recognize his responsibilities for
spokesmanship on behalf of his enterprise—and busi-
ness in general —fails in what may be the first responsi-
bility of his job. For if we do not hold ourselves open to
reasonable public inquiry —if we remain hidden away in
our offices—there is not the least hope we will ever
banish the suspicions the public harbors about business.

The Roundtable is one example of what can be
done. We have committed ourselves to engage in the ar-
duous contest of ideas and interests and values by which
Americans make up their minds on matters of public pol-
icy. Only if all businessmen are ready to speak up for
what they believe and to test their convictions against the
convictions of others —however discomfiting this might
be and even at the risk of being wrong—can we assure
ourselves that what is declared to be in the public interest
really is.

John D. DeButts

CHIEF EXECUTIVE
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JOSE LOPEZ PORTILLO
PRESIDENT OF THE
REPUBLIC OF MEXICO

I am grateful for the opportunity the editors have
given me to present some ideas regarding problems that
are viewed with concern by friends of Mexico who are
readers of this novel publication.

At the end of 1976 the Mexican economy resembled
a basically healthy patient, but one who had lost confi-
dence in himself and whose vital signs were responding
discordantly. There was no need to operate — what was
needed was recuperation.

I asked for time, and the people of Mexico gave me
that time. Recognition is due, too, to the world financial
community, which has also shown its understanding.

It is a privilege to be charged with handling the
crisis. Men and women alike are showing their willing-
ness to strengthen the bonds of human solidarity and to
create a better future for their children.

Financial and economic reconstruction has diverse
aspects, some domestic and others international, but all
interdependent. I have termed this joint effort the Al-
liance for Production.

THE ALLIANCE FOR PRODUCTION

That Alliance is aimed simultaneously at increasing
production of what is truly essential and at improving the
distribution of the results of our collective effort. Dis-
tribution ““in driblets”” — that is, the primary accumula-
tion of products in the hands of a few for distribution at
some later, and invariably unspecified, date —is unac-
ceptable.

The Alliance has met with complete understanding
on the part of many entrepreneurs, with whom agree-
ments have been made concerning new investment and
employment opportunities in various regions of the
country. Organized labor has provided the Alliance with
the basic foundations for its anti-inflationary struggle by
accepting a wage increase of 10% as a general standard.

During the first three months of this year the eco-
nomic situation has begun to show signs of overcoming
the adverse trends. Price rises are becoming moderate;
the intake of savings by the banking system is beginning
to show positive results; tourism is demonstrating con-
siderable vitality thanks to an appreciable increase in the

number of visitors and rising utilization factors in the
hotels; exports are benefiting from our newly competi-
tive position and, in the case of a number of natural
products, from rising prices; and finally, important new
projects are being launched by private investment, in
contrast to the stagnation observed in the recent past.
But we should not lose sight of the fact that the situ-
ation is still a difficult one. Mexico, like most mixed-
economy countries, is caught in the vicious circle of
simultaneous inflation and recession. There is no easy
solution; unemployment is an obvious sign of social
failure and the exaggerated rise in prices impairs the dis-
tribution of income and encourages speculation.
Mexico’s basic problem has always lain in the fact
that its productive structure has traditionally been inca-
pable of providing the labor force with permanent and
well-paid employment. The gravity of our short-term fi-
nancial problems and the necessary reduction of in-
flationary pressures call for serious sacrifices on all our
parts; but those efforts are given meaning by their pros-
pects for a substantial medium-term improvement made
possible by our resources and capacities.
Unemployment in this country is conditioned by a
young and rapidly growing population. Mexico now has
62 million inhabitants, 40% of whom are under 15 years
of age. The current labor force is composed of 16 million
persons. In spite of efforts made to lower it, our popula-
tion growth-rate is still among the highest in the world.
This administration’s goal is to lower it from its level of
3.6% at the beginning of this decade to 2.5% by 1982.
Industrialization and migration to the cities have
reduced our rural population from a level of 65% in 1940
to 37% in 1977. But in absolute terms the rural labor
force is still increasing, and this poses grave problems of
increased pressure on arable lands and increases emigra-
tion to the United States.

WE WILL PAY OUR BILLS

A certain disquiet has been expressed in interna-
tional financial circles regarding the Mexican economic
system’s ability to make opportune payment of the ser-
vice charges on its public and private foreign debt.

CHIEF EXECUTIVE
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The Resurrection of Our Mexican Economy
José Lopez Portillo

Our payment capacity is assured. Our current ac-
count balance of payments has improved. During the
first quarter of 1977 the deficit was 300 million dollars,
which is equivalent to a reduction of 50% in the level re-
gistered during the same quarter of 1976. Our total ex-
ports increased by 35%, while there was a drop in our
imports of 20%. There has been a notable increase in
tourism to Mexico, while at the same time the higher
price of the dollar to our citizens has drastically reduced
spending by Mexicans in other countries.

Furthermore, Mexico possesses substantial quan-
tities of natural resources and has great potential in such
fields as fisheries and tourism.

OIL AND GAS

Although most mineral resources have not been
fully exploited, prospecting continues to increase the
volume of proven reserves. The most recent example of
this is the discovery of large oil and gas deposits in the
states of Tabasco and Chiapas.

The Golyer & MacNaughton firm is analyzing our
oil reserves, which at present amount to 11 billion bar-
rels. Potential reserves, however, may considerably in-
crease that figure, whose actual level will soon be known
thanks to the exploration program undertaken by Pe-
troleos Mexicanos, the government company in charge
of Mexico’s oil production. Our present production of
one million barrels daily will rise to 2.25 million barrels
in 1982, and exportable surpluses will rise from 150,000
to 1.1 million barrels per day by that date.

But Mexico also has other mineral resources suit-
able for international trade. We are among the six most
important producers of silver, fluorite, celestite, sul-
phur, graphite, antimony, arsenic, baryta, bismuth,
mercury, lead and zinc. Coal, iron, manganese and cop-
per are also produced.

Our potential fishing wealth is also considerable.
Mexico has 10,000 kilometers of coastline bordering the
Gulf of Mexico, the Pacific Ocean and the Caribbean
Sea. Coniferous and tropical wood forests cover 34% of
the total land area.

PROBLEMS WITH THE UNITED STATES

Several latent problems exist with regard to the
United States; both countries, however, are well dis-
posed toward seeking viable and timely solutions.

During my recent visit to the United States I spoke
with my friend, President Carter, about viewing rela-
tions between our countries as a whole, and not, as has
been the case so far, in an isolated and sometimes con-
tradictory manner. We agreed to tie all aspects of the
problem into a single “‘package”” covering employment,
investment, trade, illegal trafficking of drugsand so forth.

Let us consider an example. Because of our stage of
development, Mexico has no unemployment insurance.
Consequently, in times of reduced economic activity the
pressures leading to emigration to the world’s richest
market increase. Obviously, that influx of manpower

creates problems in the United States, and a suitable and
viable solution must therefore be sought.

One means would be to stimulate investment in
Mexico in order to create jobs directly in this country,
but since such investment results in the remittance of
profits in foreign exchange, that exchange must be
earned by means of exports so as not to subject our bal-
ance of payments to unbearable pressure. Therefore,
United States trade restrictions are not justifiable even
on their own terms, since their overall direct and indirect
effect is probably to worsen economic and social prob-
iems in the United States itself.

PETROBONDS

We are convinced that international cooperation is
valuable, but that essential matters must be decided at
home. In order to rebuild the financial savings resources
needed to stimulate the new investment that is instru-
mental in creating jobs, there must be discipline in pub-
lic and private spending, and incentives to save must be
strengthened. We are determined to achieve this by
adapting our structures for attracting savings and adjust-
ing our interest rates to the new floating exchange rate,
with special emphasis on the creation of such new in-
struments as Petrobonos (oil bonds), which bear de-
nominations in pesos but are associated with barrels of
crude oil, and which will be placed on the market
shortly*, silver certificates, inasmuch as Mexico is the
leading world producer of this metal; and the minting of
silver coins.

In the present financial crisis foreign investment en-
joys a special advantage, since it provides risk capital,
an element that has always been scarce in Mexico and is
even more so today. Our laws in this field are designed to
conciliate interests in a climate of understanding and
mutual advantage. Both foreign and Mexican firms are
participating in the agreements drawn up for the Alliance
for Production. Our laws are not restrictive; rather, they
avoid abuses, and that is something that interests the
Government and foreign and national businessmen alike.

In many material and cultural aspects, Mexico is a
privileged country. It is already one of the few countries
which are net exporters of oil, and it has an enviable po-
tential in this field. It will soon become self-sufficient in
food, so that it will not have to depend on speculative
alterations in the world market.

A neighbor and friend of the most powerful country
in the world, with coastlines on the 